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LEADERSHIP DEVELOPMENT WORKSHOP
FACILITATOR'S MANUAL

Based on Paulo Freire's

PEDAGOGY OF THE OPPRESSED

The community is seen as 4% neally L8 -~ with cultuwral opphession, distonted
value systems, diserimination, Ainjustice, unequal education, ete.; however,
through diakogue and a spirlt of cooperation, a new awareness 0f self-esteem

and a new sense of dignity &s provoked.
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. THINGS NEEDED

¢ Physical Facilities

’ -the meeting room should be large enough to accommodate the participants,
broken up into small groups of six without too much interference of one
group with the other; if the room is not large enough, several other
rooms should be availabije

-the chairs should be arranged in the classroom style

~ Materials

: ~twenty large sheets of paper (20" X 30" or larger) or a role of butcher
paper

~pencils and paper for all the participants

~several small pads of paper (3" X 5'")

~masking tape (it's better than scotch tape) for name tags and charts
=photo camera, film, and flash bulbs

=tape recorder, if desired

-guitar and songbooks

-puzzles, charts, and analysis forms for participants

~evaluation forms for participants

Time Allotment for the Workshop
; =from 12 to 18 hours are required
-it can be on a weekend or spread out over four or five nights

Name Tags

-gummed tags or small pieces of paper attached with masking tape are
necessary

-the name tags should be filled out by the facilitators as the people
enter

-write only first names; don't use any titles
-if people are slow in coming, begin singing some songs



"PART I: INTRODUCTION AND ORIENTATION

INTRODUCT [ ON
-give a description of the workshop as
-much of the work will be done in

-there will also be large group di
-the main parts of the workshop

Part i Introduction

Pare i Communication

Part 11l Values

a

Part 1V Issue Analysis

Part V Goal Setting: What?
Planning: How?
Organization: Who?

Part VI Evaluation

-begin with a very brief introduction of the team members

a process

-each one will have the opportunity to participate
~the team presentations will be brief
=group dynamics and role playing will be used

small groups
scussions

ction

-priorities
-tactics, procedure
=structure
-participants' reactions

-a description of the various parts
of the workshop and the method
used

-trust formation

-the motors for all action or in-

-sharpening discernment skills
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. |NTRODUCTION AND ORIENTAT [ON

fIENTATION: Styles of Teaching and Leadership of the Workshop

Styles of Teaching
A. The Banking Method (see Diagram 2)
-the teacher is full of knowledge == the student feels empty or

ignorant

-the teacher feels superior -- the student feels Inferlor

-the teacher exercises an active role -- the student is passive

-the teacher gives =- the student receives

-the student develops a dependency on the teacher for his thinking

B. The Participatory Method (see Diagram 3)

-the relationship of teacher and student is one of mutual respect

~-the teacher and students have a lot to learn from each other's
experiences

-the teacher establishes an atmosphere of openness, inquiry, In-
tuitiveness, imaginativeness, and participation

-everyone is given the opportunity to participate on a very fre-
quent basis

Styles of Leadership
A. The Autocratic Style (see Diagram 4)
-one person makes all the decisions
~-there is little or no consultation
-meetings, if any, are infrequent and informative [n nature
-persons are expected to follow orders without asking any questions
-conformity, submissiveness, and fidelity In carrying out orders
are considered important qualities
-persons don't feel Important or appreciated
B. The Passive Style (see Diagram 5)
-the leader makes few, if any, decisions
-he procrastinates, vacillates, and is indeclisive
-he listens to many opinions and is unable to make up his mind
-each one generally decides for himself
C. The Participatory Style (see Diagram 6)
-al] have some input in the decision-making process
-teamwork and team spirit are essential
-new ideas and experimentation are encouraged
-there is constant interaction among the group
-each one feels important and productive
-one has the feeling of belonging

Reflection :
A. The Style of Teaching
-we use the Participatory Method
-we depend very heavily on the input of every partlcipant; his
l1ife experiences, his knowledge of the community, "his concerns,
and his ideals
~the team presentations are brief; most of the time, the particl=
pants are involved in group study, discussions, and other group

activities
B. The Style of Leadership
-we exercise the Participatory or Team Style
-at every step the team encourages the participants' partlclpation

in the process: (ts development, direction, management, and
evaluation
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| Banking Type DIAGRAM 2
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 11:  COMMUNICATION

presentation: the Iceberg (see Diagram 7)
~ -the tip of the iceberg is only one-tenth of the whole
~ -above the surface (the tip)
; -one's physical appearance
-one's name and title
3 -one's job
. -beneath the surface
4 -family history or background
=birthplace
~family size
-economic status
-family development
~formative experiences
-events in one's life, Jobs, marriage
-environment, education, family dynamlcs, deep felt experlences
and events
-frustrations and hopes
-why did you come to the workshop?
-are there problems in your community?
-is there hope?
-can something be done?

DIAGRAM 7
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The ICEBERG TEMPANO DE HIELO

e Dynamic

i Purpose

. -to get to know each other on a more personal basls
. ~to develop trust and openness in the group

. ~to integrate everyone into the group



 COMMUNTCAT 10N

B. Mechanics
-count the number of particlpants; divide the number by two
-Example: 30 divided by 2 is 15
-assfgn a number to each participant by counting from one to half
the number of participants
-Example: if 30 participants, count to 15
-everyone pairs up according to their number: the ''one's' get
together, the ''two's'', etc. :
-each pair has 10 minutes to meet each other (5 minutes aplece In
dialogue style)
-they should seek to explore below the surface; ask questlons, If
needed

In Small Groups
-depending on the number of participants, the facillitator directs

three or four pairs to form a group
-Example: the ''one's', ''two's'', and "three's'' form one group;

the ""four's", "five's", and '"six's' form another; etc.

-the facilitator will point to a person or read his name tag; that
person will give his/her full name; the partner of that person
then has about two minutes to introduce the person to the group

-to keep everyone alert, the facilitator can call the persons at

random
-the facilitator asks for a volunteer to introduce the members of

the small group to the large group composed of all the particl=
pants; the introductions should include the name of the person as
well as a couple of facts about him/her

BREAK
-since the small groups will finish thelr introductlons at different

times, it might be well to schedule a break at this time

In Large Group
~when all the participants have come together to form a large group,

the facilitator calls on each of the small groups to have their
volunteer introduce the members of his group

The Circle of lsolation

—form a large circle; after the introductions have been completed, the

facilitator has everyone rise without any explanation

-have the participants turn out, away from the circle

-they are to keep quiet, close their eyes, and just think

-after a minute of silence, the facilitator asks them to reflect on

their feelings as they stand there with their backs to the group
-after another minute or two, have each one turn toward the group
-invite people to comment on their feelings, their thoughts

ifter the Circle of lsolation, the facilitator may choose to continue with
the Inner-Outer Circle and the Circle of Affirmation or the Piano Dynamic

. The Inner-Outer Circle
. -without any explanation, the facilitator goes I[nto the middle of the

b circle
§ ~he points or asks fou
E  pick the quiet type,

r or five persons to joln him; he should try to
the more reserved and timid







